September 24, 2009
Thurs., 6:00 p.m. —9:00 p.m.

September 25
Fri., 8:30 a.m. — 4:00 p.m.

October 8, 9, 10
Depart Thurs. 8:00 a.m.
Return Sat., 5:45 p.m.

October 22
Thurs., 6:00 p.m. —9:30 p.m.

November 6, 7
Fri., 8:30 a.m. — 4:00 p.m.
Sat., 9:00 a.m. — 3:00 p.m.

December 4, 5
Fri., 8:30 a.m. — 4:00 p.m.
Sat., 9:00 a.m. — 3:00 p.m.

January 8, 9, 2010
Fri., 8:30 a.m. — 5:00 p.m.
Sat., 9:00 a.m. — 4:30 p.m.

February 5, 6
Fri., 8:30 a.m. — 4:00 p.m.
Sat., 9:00 a.m. — 3:00 p.m.

March 5, 6
Fri., 8:30 a.m. — 4:00 p.m.
Sat., 9:00 a.m. — 3:00 p.m.

April 2, 3
Fri., 8:30 a.m. — 4:00 p.m.
Sat., 9:00 a.m. — 3:00 p.m.

April 15
Thurs., 6:00 p.m. —9:30 p.m.

April 22
Thurs., 6:00 p.m. —9:30 p.m.

April 30
Thurs., 11:30 a.m. — 1:30 p.m.
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F A S5 A D E N A

Class of 2010 Schedule

Meeting Dates / Program Elements

Reception for Class of 2010 Participants
Class members meet other class participants, board members, and alumni.

Introduction

Orientation to the Leadership Program, clarification of program expectations, personal
goal-setting for the program, introduction to Sharepoint—the LP communication
software program.

Team Building Retreat
Team building, experiential exercises. Identification of participants' work style and
preliminary discussion on class project.

Class Project Disc ussion
Class discusses project and selects project teams.

History and Project Boot Camp

Exploration of Pasadena’s history and its impact on the present. Everything you need
to know about the LP Project Process: project guidelines, fund development, PR, and
time management. Choosing project team leaders, and hearing past project leaders'
experiences.

Education

Historical perspective, challenges to our educational system, city and community-
based partnerships, shaping and implementing a preferred future.

FIRST PROJECT REVIEW

Personal Leadership
Creating a plan for personal leadership. Coordinating personal, organizational, and
community visions.

Government

Learn about structure and function of government within Pasadena, meeting key
government decision-makers and public-private partnerships.

SECOND PROJECT REVIEW

Quality of Life and the Arts
Understanding components and measuring quality of life including health, safety, and
faith communities.

Business and Economics

Trends, cross-sector partnerships, managing diversity, impact of technology, industry
challenges for employer and workforce, economic development, and challenges of
economic disparity in employment and housing.

Lessons Learned
Individual report-outs of leadership goals and personal growth achieved during the
program.

Preparation of Class Project Presentations
Class participants prepare final presentations.

Graduation
VIP luncheon and presentation of program outcomes.



